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Preparing your 
child to embrace 
the challenges and 
opportunities of 
the future



VISION 

At Kapinara Primary we 
help prepare children to 
embrace the challenges 
and opportunities of the 
future. 

We strive to develop 
resilient children who treat 
themselves and others 
with respect, love learning, 
behave with integrity 
and think critically and 
creatively.

• 



Kapinara Primary School was established in 1967 
in the western suburb of City Beach. We became 
an Independent Public School in 2013. In 2017 our 
school will proudly celebrate its 50th anniversary and 
this milestone is captured in our Business Plan. 

The Kapinara school community places a strong 
emphasis on supporting the development of well- 
rounded children, balancing academic pursuits with a 
broad range of other learning opportunities. We have 
a proud history of excellence across a range of areas 
- academic, physical (sporting), musical and visual 
arts. More recently we have placed a greater emphasis 
on technologies, with a focus on problem solving and 
creative thinking.

Our Business Plan articulates the strategic direction 
that together the staff and School Board have 
determined will guide our endeavours for the years 
2016 through to 2018. The development of our 
Business Plan has been informed by a range of 
information gathered and evaluated through our 
ongoing processes of review; and from contemporary 
research focused on high quality teaching and learning.

Our self-assessment is informed by student 
performance data primarily but not exclusively from 
Western Australia’s On-Entry Assessment program; 
NAPLAN; ACER’s Progressive Achievement Tests (PAT) 
in Reading, Vocabulary, Mathematics and Science; and 
year level and class based assessments.

Self-assessment of non-academic achievement and 
development is based primarily on information gained 
from surveys inclusive of ACER’s Social and Emotional 
Wellbeing survey and National School Opinion 
Surveys undertaken by staff, students and our parent 
community; and from ongoing staff, student and parent 
feedback.

Our Business Plan is developed within a broader 
context of global, national, State, system and local 
influences. The most prominent of these include the 
Australian Government’s National Quality Standards; 
ACARA’s General Capabilities; ACER’s National 
School Improvement Tool; West Australian syllabi 
and Curriculum, Assessment and Reporting Policy 
developed by the School Curriculum and Standards 
Authority; findings from the Department of Education 
Services independent review in 2015; the Department 
of Education WA’s Strategic Plan for WA Public 
Schools 2016-2019; and our Delivery and Performance 
Agreement 2016-2018. At its heart is a focus on 
success for all students and high quality teaching. 

The Plan is organised around the conceptual 
framework of the Department of Education WA’s 
School Improvement and Accountability Framework 
which identifies high quality teaching; provision of a 
stimulating, safe and inclusive learning environment; 
quality relationships; effective leadership and the 
targeted allocation of resources the key foundations for 
ongoing school improvement. 
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MISSION

To provide a safe and 
inclusive learning 
environment aimed at 
developing the whole child. 
Children enjoy their primary 
years and are challenged 
and supported to achieve 
their very best.



TARGETS 
Academic

• The mean NAPLAN performance of Year 3 students  
 will be equal to or above the mean performance  
 of like schools in Western Australia  in Numeracy,  
 Reading, Writing, Spelling and Punctuation and  
 Grammar

• The mean NAPLAN performance of Year 5 students 
will be equal to or above the mean performance 
of like schools in Western Australia in Numeracy, 
Reading, Writing, Spelling and Punctuation and 
Grammar

• The mean NAPLAN performance of Year 3 students 
will be equal to or above the mean performance of 
like schools across Australia in Numeracy, Reading, 
Writing, Spelling and Punctuation and Grammar  
(My School data)

• The mean NAPLAN performance of Year 5 students 
will be equal to or above the mean performance of 
like schools across Australia in Numeracy, Reading, 
Writing, Spelling and Punctuation and Grammar  
(My School data)

• The mean progress made by Kapinara students 
from Year 3 NAPLAN to Year 5 NAPLAN will be 
equal to or greater than the mean progress of their 
Australian peers, in the areas of Numeracy, Reading 
and Writing (My School data)

Non-Academic

The following response rates refer to the responses of 
students, parents and staff respectively to each of the 
corresponding National School Opinion Surveys

• We will maintain a positive response rate (agree or 
strongly agree) of 95% to the item ‘I feel safe at  
my school’

• We will achieve a positive response rate (agree or 
strongly agree) of at least 80% to the item ‘I can 
talk to my teachers about my concerns’    

• We will maintain a positive response rate (agree or 
strongly agree) of at least 95% to the item ‘My   
teachers expect me to do my best’  

• We will achieve a positive response rate (agree or 
strongly agree) of 90% to the item ‘My teachers  
provide me with useful feedback about my school 
work in 2017 and 2018’ 

• We will achieve a positive response rate of 85% to  
 the item ‘my child is making good progress at this  
 school

• We will achieve a positive response rate of  85%  
 to the item ‘my child’s learning needs are being  
 met’

• We will achieve a positive response rate of 85% to  
 the item ‘I can talk to my child’s teachers about my  
 concerns’

• We will achieve a positive response rate of at least  
 90% to the item ‘this school looks for ways to   
 improve’

• We will achieve a positive response rate of at least  
 90% to the item ‘staff are well supported at this  
 school’
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HIGH QUALITY 
TEACHING
Key Focus 1: An explicit improvement 
agenda

Strategies 

• We will maintain and build on whole school  
approaches to teaching, learning, assessment 
and the reporting of students’ achievement and 
progress

• High priority will be given to the school-wide 
analysis and discussion of systematically collected  
data on student outcomes (academic, attendance 
and student wellbeing) that will be used to inform 
future planning and drive school improvement

• We will align our endeavours to the two central 
pillars of the Department of Education’s Strategic  
Plan 2016-2019; that is ‘high performance’ – ‘high 
care’

• Tailored early, sustained interventions are in place 
for students as requiring additional support

Milestones and Monitoring

• Operational plans articulate and place an emphasis 
on whole school and/or phase of learning 
approaches and practices

• Collaborative meetings and Performance and 
Development focus on implementation of the above 

• Time is set aside for data analysis following key 
points of data collection

• Operational and classroom plans are informed 
and driven by data and research and include 
documented  targets

• Business Plan targets, operational targets and 
classroom targets reflect high expectations for 
students – in  terms of achievement and wellbeing

• Ongoing curriculum implementation of Phase One 
learning areas will focus on extending teacher 
knowledge of concepts and skills specific to each

Key Focus 2: Australian, State and 
system imperatives

Strategies 

• We will implement, and become increasing fluent in 
planning, teaching and assessing with, the Western  
Australian syllabi based on Phases Two and Three 
of the Australian Curriculum developed by the   
Australian Curriculum Assessment and Reporting 
Authority (ACARA)

• We will place a strong focus on the development 
of cross curricula skills and attributes; particularly 
the General Capabilities of ICT Capability; Critical 
and Creative Thinking; Personal and Social 
Capability; Ethical Understanding and Intercultural 
Understanding

• We will foster interest and competence in STEM 
subjects (Science, Technology, Engineering and  
Mathematics) as per our Department’s Strategic 
Plan 

Milestones and Monitoring

• Staff participate in professional learning, collaborate 
with colleagues and receive ongoing support 
in the areas of Health and Physical Education; 
Technologies; The Arts; and Languages

• Staff participate in professional learning focused on 
the General Capabilities identified in the Business  
Plan and incorporate this into teaching and learning 
programs

• Whole staff participation in Days 1 and 2 of 
Winthrop’s Future Learning program

• Extend learning opportunities for students in P-6 to 
engage with new technologies

PAGE 5                  Kapinara Primary School Business Plan 2016-2018



Key Focus 3: An expert teaching team 

Strategies 

• We will continue to support staff to confidently 
integrate the use of digital technologies into 
teaching, learning and assessment practices

• We will place a high priority on collaboration among 
teachers, where they develop and share their   
understandings of both curriculum and teaching 
strategies, and evidence of the impact on student 
learning

• All staff are committed to ongoing professional 
learning and development

Milestones and Monitoring

• All staff access professional learning and coaching  
through the education team at Winthrop Australia 
in 2016 to maximise the effective use of digital 
technologies in classrooms

• Revisit the key characteristics of Professional 
Learning Communities with all staff

• All teams, inclusive of Phase of Learning and 
curriculum teams, monitor their effectiveness 
against the above, at least annually

Key Focus 4: Effective pedagogical 
practices

Strategies 

• We will continue to assign a high priority to 
evidence-based teaching strategies

• A focus will be placed on embedding formative 
assessment in the teaching and learning program 
and  providing clear, helpful feedback to students

• A focus will be placed on differentiating teaching to 
ensure interventions are provided for students   
requiring additional support and that high achieving 
students are identified and extended

Milestones and Monitoring

• Research focused specifically on effective 
teaching and assessment practices is identified 
and discussed in a range of professional contexts, 
including in online forums

• Staff participate in Dylan Wiliams’ institute 
Embedding Formative Assessment

• Differentiated teaching and provision of feedback 
for students increasingly becomes the focus when  
teachers plan and review collaboratively and 
through Performance and Development processes

HIGH QUALITY TEACHING
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LEARNING 
ENVIRONMENT
Focus Area 5: Student health and 
wellbeing

Strategies

• We will place a high priority on student wellbeing 
through the provision of a safe, caring and inclusive  
learning environment

• We will create a contemporary learning environment 
that prepares students for future skill demands, 
constantly expanding knowledge and constantly 
changing technology

• We will ensure all students are explicitly taught 
behaviours and strategies to maximise their 
physical and  emotional safety and wellbeing 

• We will work in partnership with students and their 
families to ensure that individual students receive  
coordinated support from school, the Department’s 
School Psychology Service, State-wide Services,  
home and where appropriate, external service 
providers 

Milestones and Monitoring

• Students in Years 2-6 complete ACER online Social 
and Emotional Wellbeing survey annually

• K-1 teachers complete ACER Social and Emotional 
Wellbeing survey for K-1 students annually

• Year 5 and 6 students complete Student National 
School Opinion Survey annually 

• As a school we will develop informed plans for the 
provision of a contemporary learning environment,  
through participation in Winthrop Australia’s Future 
Learning initiative

• Students are explicitly taught Protective 
Behaviours; behaviours to keep them safe online, at 
school, and travelling to and from school

• Teaching staff participate in an introductory session 
on Friendly Schools Plus resources

• Annually implement SDERA’s Challenges and 
Choices program

• Explore programs and initiatives that foster and 
promote physical and mental health and wellbeing

Key Focus 6: Staff health and wellbeing

Strategies

• We will place a high priority on staff wellbeing by 
providing and promoting a range of opportunities to  
proactively promote positive health and wellbeing

• We will place a high priority on developing and 
maintaining a professional culture characterised by 
mutual respect, high trust, professional autonomy 
and personal accountability

• We will ensure individual staff members are 
encouraged, and provided with opportunities to, 
access additional support services as needed

• Develop or locate a tool to assist in monitoring staff 
wellbeing

Milestones and Monitoring

• All staff participate in an Appreciative Inquiry 
process to identify focuses for a Staff Health and 
Wellbeing Plan

• Implement at least some of the strategies identified 
through the Appreciative Inquiry process

• Development of a plan for the promotion of health 
and wellbeing of all staff 

• All teams, inclusive of Phase of Learning and  
curriculum teams, monitor their effectiveness 
against the key characteristics of effective 
Professional Learning Communities

• Monitor via staff survey, the extent to which staff 
relationships reflect identified aspects of personal  
behaviour articulated within the Department’s Code 
of Conduct, particularly that they are treated, and 
treat  others with, respect, courtesy and honesty 
and with proper regard for their rights, safety and 
welfare.
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Key Focus 7: Attractive and  
stimulating physical environments 

Strategies

• The P & C and school will jointly fund the 
development of a nature play area on the site 
between the library and Dupont Avenue

• Develop a plan for the ongoing maintenance of 
school buildings and playgrounds

• Implement a plan for the ongoing maintenance and 
replacement of furniture (students and staff)

• Identify areas within the school that might be 
modified to achieve better outcomes for students 
and staff

Milestones and Monitoring

• Completion of nature playground for middle and 
upper students

• Adequate funding will be placed in Reserve 
Accounts and drawn on annually to maintain school 
buildings – internally and externally, playgrounds 
and ovals

• Funding will be made available to improve staff 
areas 

• Student, staff and parent feedback through National 
School Opinion Surveys will inform planning to   
develop and maintain Kapinara Primary School’s 
physical environment

LEARNING ENVIRONMENT
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RELATIONSHIPS
Key Focus 8: Classroom

Strategies

• Teachers and students collaboratively develop a 
class charter that clearly articulates rights,  
responsibilities and expected standards of 
behaviour in the classroom

• Teachers explicitly teach students strategies for 
developing self-awareness, self-management, 
social awareness, relationship skills and social 
decision making

• Teachers create and maintain respectful, caring 
relationships with students and parents

Milestones and Monitoring

• Class charters will be developed at the beginning of 
each year and modified throughout the year as   
necessary

• Staff participate in introduction to Friendly School 
Plus resources

• Student and Parent National School Opinion 
Surveys provide feedback on the quality and 
effectiveness of relationships

Key Focus 9: School

Strategies

• A high priority is given to building and maintaining 
positive, respectful relationships among staff, 
students and parents

• All staff are committed to the development of a 
‘high performance’, ‘high care’ professional culture

• Parents are viewed and treated as partners in the 
promotion of student learning and wellbeing

• The school continues to seek new ways to promote 
effective communication about student learning and 
wellbeing between home and school, with particular 
attention given to the opportunities created by 
digital technologies

Milestones and Monitoring

• Staff, Student and Parent National School Opinion 
Surveys provide feedback on the quality and   
effectiveness of relationships and inform further 
planning

• School Review processes include opportunities to 
determine the extent to which we are implementing 
the Department’s Strategic Plan 2016-2019 –’High 
Performance’, ‘High Care’

• School Board identifies strategies and opportunities 
for effective communication between families and 
the school

• Development of a new school website which will 
incorporate new focuses for communication, 
including an app for use on mobile devices
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Key Focus 10: School community

Strategies

• The school and School Board work in partnership to 
support the effective implementation of the School  
Business Plan 2016-2018 and the Delivery and 
Performance Agreement

• The School Board is committed to ensuring the 
perspectives of staff, parents and where possible 
students, inform the development of strategic policy 
and practices 

• The P & C works in partnership with the school 
to identify fundraising opportunities; to promote 
positive health and wellbeing within the community 
and to align funding to school priorities 

Milestones and Monitoring

• The School Board will contribute to the 
development of any additional items to be included 
in the Parent National School Opinion Survey, and 
will review the information from this and the Student 
survey each year

• School Board will work in partnership with the 
school to develop the Business Plan 2016-2018; 
and annual school reports

• The School Board will regularly consider a range of 
data and use this to assist in determining the extent 
to which Kapinara PS is achieving the targets within 
our Business Plan

• P & C and the school work in partnership to align 
the endeavours of the P & C with the Business Plan  
2016-2018

• Annual Arts Night, Strings Night and Faction 
Carnivals showcase the efforts and achievements 
of students

Key Focus 11: Wider community

Strategies

• The School Board identifies, and responds to 
opportunities to promote the school within the 
community

• Staff, students, parents, members of the broader 
community and Kapinara alumni will work in 
partnership to create an opportunity for each group 
to come together in celebration of Kapinara’s 50th 
Anniversary in 2017

• The school, P & C and School Board seek 
community partnerships, where appropriate, to 
support and  promote the objectives of the school

• The school actively seeks to maintain and 
strengthen partnerships with the Town of 
Cambridge 

Milestones and Monitoring

• Revisit the establishment of Kapinara as a ‘brand’ 
to succinctly communicate and promote the school 
in the broader community

• Access funding previously placed in Reserve 
Account to develop a contemporary logo, 
incorporating Kapinara Primary School’s City Beach 
location

• Celebrate Kapinara’s 50th Anniversary with a broad 
range of current and past members of the Kapinara  
Community

• Annual participation in the Town of Cambridge 
Art Exhibition and Town of Cambridge Debating 
program

RELATIONSHIPS
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LEADERSHIP
Key Focus 12: Professional 
responsibility and conduct

Strategies

• The school works in partnership with the School 
Board to develop, communicate and promote an 
explicit school improvement agenda

• The principal and other leaders communicate clear 
expectations regarding practices that maximise the  
achievement of a high performance and high care 
learning environment 

• School leaders model a commitment to ongoing 
professional learning 

• School leaders place a strong emphasis on staff 
collaboration 

Milestones and Monitoring

• Staff surveys will provide specific feedback on 
aspects of school culture with a focus on both 
students, staff and community

• School leaders engage in professional learning and 
regularly share this with staff

Key Focus 13: Leading Teaching,  
Learning and Assessment

Strategies 

• School leaders keep abreast of research focused on 
effective teaching practices and regularly share this  
with colleagues

• School leaders model and share deep 
understandings about student achievement and 
wellbeing data; system directions and initiatives; 
and the Western Australian curriculum

• Individual staff members are supported to  adopt 
leadership roles in areas of expertise and interest, 
that align to the needs of the school

• Redevelop curriculum teams, aligning their 
endeavours to the strategies and targets of 
our Business Plan and the implementation of 
operational plans

• Teachers are provided with open, honest and 
targeted feedback directly aligned to the Australian  
Professional Standards for Teachers and our school 
Business Plan 

Milestones and Monitoring

• School Development Days, staff meetings and team 
meetings regularly focus on discussions about  
student data, effective teaching practices, 
curriculum and contemporary research

• Curriculum teams aligned to our Business Plan 
and system directions will be established, and their 
roles, responsibilities and outcomes articulated and 
communicated

• The roles and responsibilities of team leaders will be 
articulated and communicated to staff, and where  
appropriate the broader school community, at least 
annually

• Staff feedback and student performance data will 
provide ongoing feedback on the extent to which 
teams are functioning effectively as Professional 
Learning Communities; supporting effective 
teaching practices and improving outcomes for 
students
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Key Focus 14: Developing capacity/
Student Leadership

Strategies 

• Encourage, mentor and support teachers who 
identify an interest in, and show an aptitude for, 
school leadership

• Provide a range of opportunities, both formal and 
informal, for individual teachers to develop and 
practice as leaders, in specific roles aligned to the 
needs of the school and system

• Ensure workforce planning identifies strategies 
which enable school initiatives to be sustained; 
leaders to be developed; and effective teaching and 
non-teaching teams to be developed

• Support staff are provided with open and honest 
feedback pertaining to their performance directly 
aligned to competency frameworks where available

• Develop shared beliefs and understandings about 
student leadership in the context of Kapinara PS

• Explore and trial models of student leadership

Milestones and Monitoring

• Leadership interests and capacity will be identified 
through Performance and Development

• Each curriculum team will have an identified leader 
who will meet regularly with the principal and other  
team leaders 

• Workforce plans are dynamic and are modified 
to reflect staff changes and implications for 
recruitment

• In 2016 we will audit existing opportunities for 
student leadership

• Consultation with students re their beliefs about 
student leadership

• Facilitated session to articulate staff’s shared beliefs 
re student leadership

LEADERSHIP
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RESOURCES
Key Focus 15: Targeted use of 
resources

Strategies

• We will ensure resources are targeted to meet the 
learning and wellbeing needs of students and staff 

• Planning for the effective use of resources is based 
on the analysis of student performance data; 
student and staff wellbeing data; Australian and 
State Government initiatives; systemic directions; 
contemporary research, and stakeholder feedback

• Budgets are aligned to our Business Plan 2016-
2018 and annual operational plans

• Annual budgets reflect the key focuses of the 
Business Plan and annual operational plans

• Reserve plans are focused on the sustainability 
of effective programs; the sustainability of an 
effective workforce; the maintenance of buildings 
and equipment, and are flexible enough to be 
responsive to unforeseen circumstances or needs

• The school works in partnership with the P & C 
to ensure funds raised are directly aligned to key 
focuses within the Business Plan and operational 
plans

Milestones and Monitoring

• Annual budgets reflect key focus areas in the 
Business Plan and focuses identified by the system 
for that particular year

• School review processes, including those in which 
the School Board is involved, monitor the   
implementation of the Business Plan and the extent 
to which resource allocation is supporting the   
attainment of strategic and annual targets

• Workforce planning guides recruitment decisions

Key Focus 16: Compliance 

Strategies

• The principal will ensure annual finance and 
governance compliance measures are met 

• The school and School Board are committed to 
meeting the accountabilities within our Delivery 
and Performance Agreement and annual Funding 
Agreement

Milestones and Monitoring

• Department of Education WA Finance and 
Governance audit

• School Board members are cognisant of the detail 
contained in the DPA and 2016 Funding Agreement

GLOSSARY
SYSTEM: Department of Education WA

ACARA: Australian Curriculum, Assessment and 
Reporting Authority

ACER: Australian Council for Educational Research

PAT: Progressive assessment tests

NAPLAN: National Assessment Program – Literacy and 
Numerac
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RESOURCES



Kapinara  
Primary School  
City Beach
2 Catesby Street City Beach 

Western Australia 6015

T: 9385 9022


